
Project Management System - General

Project

i.e. signage

Teams discuss inputs 
and outcomes

i.e. Infrastructure and 
Communications

Apply Huu-ay-aht
brand filters checklist, 

if appropriate.

Research

i.e. materials and 
companies. 

Production

Consultation

i.e. legal or cultural 
issue arises.

Proofreading/

Edition
Final approval

Delivery/

Publication
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Content production levels – news coverage and length of the piece (suggested) 

Facebook post

50 words + image(s)

Objective: To promote events, 
training, jobs, services and 

make announcements.

Tweet

(140 characters)

Hashtags, links and/or 
referrals to twitter 
accounts + picture

Objective: To make 
announcements or to 
promote Huu-ay-aht

news in external 
media.

Facebook private 
message

(200 words)

Objective: To offer customer 
service, make requests or 

gather personal information 
if the database/a 

department needs updates. 

Facebook reply to a 
discussion

(up to 500 words)

Objective: To do issue 
management and improve 

communication with the citizens.

Press release

(300 to 400 words)

Objective: To offer official 
information to external 

media.

Website post

(300 to 500 words)

Objective: To offer official 
information and services.

Uyaqḥmis story

(up to 1000 words)

Objective: To offer in-
depth information in an 

analog way. 
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Content Management System (CMS) – Press, Facebook or website

Page, story, press 
release, website post, FB 

post or download

Teams involved 
discuss inputs 
and deadline

Apply Huu-ay-aht
brand filters 
checklist, if 
appropriate.

Research

- Internal and/or 
external sources

- Permits: photo 
release form, 
copyright, etc.

Production

Consultation

i.e. lawyers to 
check liability 

issues.

Proofreading/

Edition
Final approval

SEO/(e-) marketing 
strategies: links, tags, 

emailing, keywords.

Delivery/

Publication

Use WP.com 
Publicize feature
to create alerts in 
Social Media or do 

it manually.

Feedback loop: 
positive or 
negative.

Follow up: 
replies, comments,  
letter to the editor, 

web analytics.
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If not, it could be pulled 
out or reassigned



Content Management System (CMS) – Facebook or external source

Communications team, 
staff or Executive Council 

detect an issue via 
Facebook (discussion) or 
through external sources

Teams involved do a 
PESTEL* analysis and 

determine issue 
status

Apply Huu-ay-aht
brand filters 
checklist, if 
appropriate.

Research

- Internal and/or 
external sources

- Permits: photo 
release form, 
copyright, etc.

Proper medium 
to respond is 

chosen
Production

Consultation

i.e. Ha’wiih
Council.

Proofreading/

Edition
Final approval

Delivery/

Publication
Feedback loop: 

positive or negative.

Follow up: replies, 
comments,  letter to 

the editor, web 
analytics.

If not, it could be pulled 
out or reassigned
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* Political, economic, social, 
technological, environmental or legal 
issues. Status refers to emerging, 
current or escalating. 


