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Voting members Non-voting members
Connie Waddell, Chair Donna Tourand, 

Resource

Sandra Young Nicole Otte, 
Admin Resource

Molly Clappis

Marjorie White

Karen Haugen, ED

The powers and duties of the Finance Committee are outlined in the Fi-
nancial Administration Act, page 8. It is set up to review both, the monthly 
financial and quarterly statements. The Fiscal Financial Agreement and 
the above named act determine the goals and deadlines that the com-
mittee must meet. The budget and the strategic plan have been the key 
projects to work on. 

The main responsibility of this advisory group is to review opportunities 
identified by Executive Council that imply an expenditure over $10,000. The 
committee offers recommendations on how objectives can be achieved in 
a cost-effective manner and what the sources of funds required will be. 

In recent months, the focus was the financial review of the Nation and 
Huu-ay-aht Group of Businesses. This helped the new Government un-
derstand exactly where it was financially speaking and which adjustments 
are to be made to materialize projects. The Finance Committee oversees 
the Human Resources Act, travel policies and other related legislation.

This fiscal year, there is going to be a financial advisor to the committee 
that is separate to the Chief Finance Officer, for the first time. One of the 
challenges is that when an opportunity comes up for the Nation, it is al-
ways to a short deadline. So, the members need to fit the Finance Act to 
the process. 
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Voting members Non-voting members
John Jack, Chair Karen Haugen, 

Resource

Tayii Ḥaw̓ił Derek Peters Trudy Warner, 
Resource (when 
needed)

Jack Cook Ian Benoit, 
Admin Resource

Heather Clappis

The Treaty Implementation Committee is chiefly responsible for ensuring 
that the Maa-Nulth Treaty is being implemented in two ways:

1) All the responsibilities that Huu-ay-aht has are carried out on our behalf 
as stipulated in the Treaty.  

2) Monitoring that the other parties involved, i.e. Uchucklesaht, Ucluelet, 
Toquaht, Kyuquot Checlesaht, organizations in B.C. and the rest of Cana-
da comply with their end of the bargain.

The Treaty creates powers and jurisdictions to draw down. The commit-
tee gives recommendations about the powers and jurisdictions our Nation 
might want to draw down. For instance, that the initial land surveys of 
the outer boundaries of the Maa-nulth First Nation Lands were completed 
within a reasonable amount of time was a must. 

An example of an initiative Huu-ay-aht had, was to take on the education 
jurisdiction. Before, NTC was paid to administrate education on our behalf. 
The advantage of doing it by ourselves is that we are not limited to fund 
university degrees but trades that better position our Citizens in the job 
market.
 
The committee is pursuing debt forgiveness for the Treaty negotiation 
funds and following up on obtaining the right to sell fish (Re: Tla-o-qui-aht 
First Nations and negotiated “Me too” clause in the Treaty) which is vital 
because it is part of our traditional economy. 
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Voting members Non-voting members
Tayii Ḥaw̓ił Derek Peters, 
Chair

Kim Chretien, 
Resource

Judy Johnson Coraleah Johnson, 
Admin Resource

Benson Nookemis

Wišqii
Rose Charles

The Citizenship Committee is in charge of reviewing the enrolment ap-
plication forms received. The members decide if the applications meet the 
criteria or if further information must be requested. Based on the details 
provided, it is determined whether the person is a citizen or not. 

The committee formalizes the process for the administrative arm. Once 
approved, the forms are sent to the Ha’wiih Council. Then, applicants are 
assigned to a house and receive a letter acknowledging their Huu-ay-aht 
citizenship. 

When the Maa-nuulth Treaty was signed, there were roughly 500 mem-
bers. About 230 more has been accepted since then. 

The application process is one of the things that the committee oversees, 
i.e. making any improvements or adjustments. The Citizenship Commit-
tee, moving forward, is focusing its energy amongst the process, the crite-
ria, the laws, what works and what does not work. The Citizenship Act it is 
going to be revised. Some steps might be fast forwarded or more criteria 
could be added leading up to our 15-year review.
 
Something tied to this conversation is the finances of the Nation and the 
population’s growth to guarantee equal access to programs and services.
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Voting members Non-voting members
Trevor Cootes, Chair Karen Haugen, 

Resource

Tayii Ḥaw̓ił Derek Peters Donna Tourand, 
Resource

Angela Wesley Nicole Otte, 
Admin Resource

Kiana Mio

Irene Peters

Shawn Stanley

The Economic Development Committee is bound by the conditions stated 
on page 5 of the Economic Development Act. According to it, the main 
objectives are to make sure that Huu-ay-aht business enterprises be self-
sufficient, independent of the financial resources of the Huu-ay-aht First 
Nations in their operation, uphold the Nation’s values, operate transpar-
ently, profitably and in a manner that provides a reasonable return on the 
investment made. They should operate free from political interference, be 
held accountable to their owners, comply with the governance and fis-
cal agreement, the applicable annual plan and laws. Business enterprises 
must engage in economic development that is socially, economically and 
environmentally sustainable, and that respects Huu-ay-aht history, heri-
tage, culture, traditions and ḥahuułi (traditional territory).

The main direction comes from the Economic Development Plan. The key 
areas considered there are forestry, fisheries, business opportunities and 
tourism. Other components are new business opportunities and how to 
support entrepreneurs. 

Cultural tourism is the main concept that the committee is trying to pro-
mote. How to bring the Huu-ay-aht culture into the tourism component, 
enterprises, day-to-day and business feeling.
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Committee
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Voting members Non-voting members
Robert Dennis, Chair Tayii Ḥaw̓ił 

Derek Peters

Duane Nookemis Sr. Bill Frank, Ha’wiih

Ed Johnson Andy Daniels, 
Resource

Sarah Johnson Rita Johnson, 
Resource

George Nookemus Sr. Christine Gruman, 
Resource

Roy Werner Coraleah Johnson, 
Admin Resource

The Hahoulthee Committee meets monthly in either Port Alberni or Anacla 
to suit the mixture of Citizens that integrate the group. One of the key 
discussion items are the Huu-ay-aht participation in the fishing industry, 
depending on court cases decisions and negotiations (Re: Ahousaht, 
Tla-o-qui-aht First Nations and negotiated “Me too” clause in the Treaty). 
Therefore, the proposal of rejoining the Maa-nulth First Nations to unite 
efforts on the subject. 

Then, the proposed Food Fish budget is on the table for the committee’s 
consideration, as well as the intention of reporting more on the results of 
its conversations during the upcoming Community Engagement Sessions. 
The 15-year review of the Maa-nulth Treaty may include reconsidering our 
allocation. 

Robert Botterell, the Nation’s legal advisor, has given his perspective on 
some of the Treaty Land issues such as pre-approved Crown lands and 
pre-approved private lands. He also explained the importance of the land 
registry system.

The working group is going to discuss the Director of Lands, Resources 
and Infrastructure’s role. So, the members are seeking from advice from 
the Executive Director and the Executive Council about the importance of 
this position. 



Citizen 
Development 

Social Services and Culture

Voting members Non-voting members
Sheila Charles, Chair Jessica Tilley, 

Resource

Robb Johnson Coral Johnson, 
Resource

Crystal Clappis Cheryl Thomas, 
Resource

Sherri Cook Nicole Otte, 
Admin Resource

The Citizen Development – Social Services and Culture Committee deals 
with social, child and family services; compassion and patient travel; rec-
reation youth, school and Elder support; children in care, health, funeral 
costs, emergency contingency, special needs and language and culture.

The Citizen Development Regulation, Executive Council and the Strategic 
Plan establish the goals to achieve. The group is integrated by people with 
experience either as parents, professionals or users of social and family 
services. 

Mental health is a key area. People suffering from intergenerational is-
sues derived from colonization such as addictions or depression need ex-
tra help to perform properly. Shame must be substituted by compassion 
among the Huu-ay-aht members, so they can work, study and/or raise 
their children in a harmonious environment.

The Social Development Policy is being revised. Communicating with the 
Citizens and getting their feedback is very important. Regarding the social 
services jurisdiction, the idea is to get families together to prevent separa-

Natural resources renewal and enhancement is another priority. The team 
has heard a report regarding proposed harvesting activities within TSL. 
The Ha ̓wiih Council is in support of revising the program. It would be con-
sidered by Executive Council in the future, but basically the approach en-
ables the Nation to look at the enhancement of the harvest activity within 
the next five years. The main reason to do that is the need to generate 
revenue to finance our administration, programs and services.
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tion, i.e. foster homes, divorce, etc. Hišuk ma c̕awak (Everything is one) is 
the main principle to take into account when considering social develop-
ment.

Citizen  
Development

Employment, Education 
and Trade

Voting  members Non-voting members
Ben Clappis, Chair Marleen Nookemus, 

Resource

Robert Todd Dennis Annie Merritt, 
Resource

Shawn Mack Kathy Waddell, 
Resource

Pat Nookemus

The Citizen Development – Employment, Education and Trades Commit-
tee is composed of neutral people dedicated to serve the Citizens and 
brainstorm any initiatives proposed. 

The discussions are focused on upcoming training opportunities. A power 
saw training was offered at the Huu-ay-aht Group of Businesses (HGB). 
The committee is looking forward to offer more first aids training, as indus-
trial travel endorsement comes in handy for Huu-ay-aht members working 
in the bush. Marine first aid instruction was given in Bamfield recently. 

The working group has an alliance with Western Forest Products (WFP). 
As a result, more training and job opportunities even at the Alberni Pacific 
Division (APD) or down the mill are in negotiation. HGB is focused on fish-
eries, marine first aids, guide licence and related areas. 

First Responders courses are much needed and, therefore, one was or-
ganized. Huu-ay-aht children must attain the highest level of education 
leading to a prosperous life.

When referring to the Proposed LNG Project for Sarita Bay, it has been 
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considered working at the tail end of it. This means preparing Huu-ay-ahts 
for running machinery, clearing land, excavating, grading and/or getting 
their driver’s licence class 1. 

Besides working along with WFP, the programs receive Nuu-chah-nulth Ed-
ucation and Training Program’s (NETP) funding. Pachena is going to host 
more workshops to benefit Anacla residents. The past “Get in the Driver’s 
Seat” helped 10 youth and adults who are going to receive extra support. 

LNG 
Advisory 

Funded by 
the Generations Funds

Voting members Non-voting members
John Jack, Chair Karen Haugen, 

Resource

Tayii Ḥaw̓ił Derek Peters Kim Chretien, Admin 
Resource

Brian Lucas

Becki Nookemis

Norman Dennis

The LNG Advisory Committee creation responds to a resolution taken dur-
ing the People’s Assembly 2014. It established a series of 14 conditions 
that must apply, should the project go ahead. Participants explore oppor-
tunities such as jobs, negotiations with Steelhead LNG, traditional use, 
archaeology and trade. 

The purpose is to have a non-political body that ensures the Nation goes 
exploring about LNG abiding good business and environmental practices, 
and cultural values. 

They met four times per year now. The committee wrote a report for the 
People’s Assembly 2015 on the project and is responsible for any further 
updates. 
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The Ha’wiih Council 

Funded by 
the HGB Funds received

Voting members Non-voting members
Tayii Ḥaw̓ił Derek Peters Wišqii, Speaker

Jeff Cook Coraleah Johnson, 
Admin Resource

Victor Williams

Andy Clappis

Darlene Nookemus

Bill Frank

Tom Happynook

The Ha ̓wiih Council is integrated by the Hereditary Chiefs who represent 
seven houses. They provide the Huu-ay-aht Government with advice and 
take care of protocol during cultural events. As they have their own budget 
now, they can meet regularly and concentrate their efforts on achieving 
unity amongst the community and their leadership. 

One of their priorities is building the knowledge gap within the organiza-
tion, Huu-ay-aht, non-Huu-ay-aht and stakeholders. The first educational 
piece they have been working on is the Huu-ay-aht 101, shared during the 
People’s Assembly 2015. It is going to be adapted for businesses, people 
and partners to use. The Hereditary Chiefs want to build a good working 
relationship between the Elected and the Traditional governments. 

They have a say in the strategic review, the Strategic Plan, the Economic 
Development arm and the businesses. They are determined to promote 
culture and traditions. Most importantly, the look and feel of the offices and 
Huu-ay-aht owned businesses. One of the symbols chosen for marketing 
purposes is the welcome figures located at the Royal British Columbia 
Museum, because they go along with the tag line “Ancient Spirit, Modern 
Mind.”

A Huu-ay-aht Elders Gathering is a project the Ha’wiih Council is going 
to materialize. It is expected to become a reference as the Annual Elders 
Gathering. Expanding Paawats curriculum to make families more aware of 
what the houses, the Na-naniiqsu Society (Elders) and ḥahuułi (traditional 
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LNG 
Negotiations

Voting members Non-voting members
Robert Dennis, Chair Jameel Sayani (MNP)

Rob Botterell Karen Haugen, 
Resource

John Jack

The LNG Negotiations Committee offers regular updates requested by the 
Hahoulthee Committee. It was created to comply with the People’s As-
sembly 2014 decision to reach for LNG, provided the conditions stipulated 
are met. The LNG negotiations are ongoing. They are strictly confidential 
at this point, but the negotiating team provides insights as soon as they 
are able to do so.

territory) are, meet the chiefs and inculcate Huu-ay-aht pride is another 
initiative. “Klee Klee Ha” is going to be the Nation’s song, as it supports 
the concept of teamwork by paddling together in the same canoe. The 
Uyaqḥmis is going to have a page for the Ha’wiih to share these educa-
tional pieces.



Law 
and Policy

Members
John Jack, Chair

Karen Haugen

Ian Benoit

Melinda Skeels

The Law and Policy Committee oversees the process mandated by the 
Constitution and the Government Act in developing law and policy, but 
also regulations that usually fall into acts. 

It is integrated by members of Executive Council and staff to function as a 
working group, making sure that the Nation is following processes in that 
there is a widespread understanding of what the policies mean, what they 
do and how they interact. So, the legal instruments do not conflict with one 
another or work across purposes.
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The Capital Infrastructure Committee has as main objective planning for 
the community of Anacla and upgrades. How to bring better services, e.g. 
recycling. The big projects the committee is working on now are the third 
phase of the sewer and the subdivision. 

Capital 
Infrastructure 

Members
Connie Waddell

Donna Tourand

Stephen Rayner
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(Joint HFN and Government Representative)
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Members
John Jack

The Maa-nulth Treaty Society has Councillor John Jack as the Huu-ay-aht 
representative. It ensures that all the Treaty Nations work together. Some 
Nations have independent initiatives such as having their own govern-
ments to create laws. Uchucklesaht, Ucluelet, Toquaht, Kyuquot Checle-
saht and Huu-ay-aht are under one Treaty and must act together with 
the Federal and Provincial governments because they need a one stop 
window of interaction to save resources and meet initiatives deadlines. 

The MNA guarantees that Canada and B.C.’s organizations fulfill their 
promises according to the interpretation of the Treaty. Analyze what draw-
ing down a jurisdiction will look like and sorting out some issues such as 
the enforcement framework are other responsibilities of the society. For 
instance, A Nation is the authority in its lands and also recognizes Cana-
dian and Provincial laws when it comes to criminal, driving and conserva-
tion activities. The members join efforts with the Crown to comply with 
everyone’s laws. 



HFN and Parks Canada - 
CMB
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Members
Sheila Charles, Chair

Trevor Cootes,
Co Chair

Tayii Ḥaw̓ił Derek Peters

The Cooperative Management Board (CMB) is an alliance established 
between Huu-ay-aht and Parks Canada to protect and preserve the tra-
ditional territory within Parks Canada’s facilities. Other Nations use the 
board for benchmarking and work together in a respectful way, upholding 
traditions and culture.

One of the priorities is the contract with the Guardians of the West Coast 
Trail. They do light brushing and interpretation that instills pride, helps 
tourists to value more their experience and promotes conservation.

Culture and tourism are key for the CMB. The first stage of the Kixịin 
project is finally taking place. Then, species at risk are protagonists too. 
For example, in Pachena, at the Seabird rock, the river otters were killing 
seagulls and other birds. They were also eating their eggs. To avoid birds 
extinction, the otters’ population needed to be reduced. The pelts were 
given to the Ha’wiih for ceremonies.

The board has four meetings spread out through the year either in Long 
Beach or Huu-ay-aht territory. 



Joint
Fisheries

15

Members
Robert Dennis

Ed Johnson Sr.

Staff resources - Christine 
Gruman

The Joint Fisheries Committee has appointed Ed Johnson as a Huu-ay-
aht representative on fishery related issues at the Maa-nulth table. He 
attends meetings in our behalf with Christine Gruman, who provides the 
technical support. Issues are brought forward to the Executive Council for 
the committee to make decisions. They have lengthy discussions on law 
enforcement at the Maa-nulth final agreement. An internal meeting with 
Huu-ay-aht representatives will take place in order to get ready to discuss 
different topics with Fisheries and Oceans Canada (DFO).

Wildlife 
Committee 

Members

Robert Dennis

Tommy Joe

Staff resources – Christine 
Gruman

The Wildlife Committee has appointed Tommy Joe to be the representa-
tive on the wildlife related issues at the Maa-nulth table. He attends meet-
ings in our behalf with Christine Gruman, who provides the technical sup-
port. Issues are brought forward to the Executive Council for the working 
group to make decisions.



Anacla Government Office
170 Nookemus Rd, Anacla, B.C., V0R 1B0

Phone: 1.888.644.4555 / 250.728.3414
Fax:  250.728.1222

 
Port Alberni Government Office

4644 Adelaide Street, Port Alberni, B.C., V9Y 6N4 
(mailing)

Phone: 250.723.0100
Fax: 250.723.4646

www.huuayaht.org


